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29 June 1955

In FY 55, the Services Division attained the major objectives cutlined in
paragraph 2 of last year's budget presentetion. Accomplishzents included:

a. During FY 55, the Services Division gave ite rerponsibilitics for re-
search on Sino-Soviet Bloo domestic trade (aleng with two T/0 alots) to
the Industrisl Division where a Consumers Industry Branch was cresied.
As & result of the acquisition by the Egonomic Research irea of cesrtain
East-"est trade resesrch responsibilities fomserly with the Coordinstion
Ares, two T/0 slote were asquired. No majer echanges in either organize-
tion or responsibilities ccourred in FY 55. 7The present organisation

. appears to be adequately fulfilling its major responaibilities for re=-
search, coordination and sypport,

be During the yesr, ssven percent of the time of the Divieion was devoited to
tralning, mainly Russian language training. The remsinder of the tra
included attendance at the BOC, Agency Crientation Courses 25X1X7
25X1X7 - s orientution fleld trips, and courses at local
e ties,

c. Considersble smphasis wes placed on training end experiencs in the exploita~
tion of particulsr important sources. iost Servicer Division snalysts
psrticipated in training or gained further experience st a souree develop-
ment agency of the goverrment during the yesr,

d. During FY 55, the Services Division conbinued to guide the activities of
three KIC Suboommitbtoes, namely: Transportation, Trade, and Labor and
anpower, The Division also participated in the wurk of the Hlettronics
and Telscosmunications Subcommittee, These subcomnitiees havse made sube
stantial progrese in dafining priority geps in istelligence research snd
in allocating specifis responsibility for filling those gaps. In addition,
EIC-Rl-34, *Commmist China's Imports wnd Exports, 1954," wie completed
{including the joint US~UK gonference) and in terms of resesrch hours ex~
pendad, represented the largest single research project in the Division
during the year,

e, During the year, we have dono & number of projecte in swpport of DD/F
activities., We have also subaitied on our own initistive a large volums
of requirements for information needed to f11) priority gaps in our kmowle
sdze. DI/P response to these reuuirements has generally been excellent,
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f.
25X1X7

Grester emphasis wae placed on the China area. This wes asCompii
art, throught (1) partisipation in the SIC-R1-Si exercise; (2)

(3) formation of a China Comn of anaiysts ITOm B4k U
branches with eppropriste ares kground and convening regulsrly on 2
seminar basizy (4) establishment of an informal werking group te focus
division support of the NIC in econemic indicatione of hostiles Chinese
Comsunist imtentions and capabilities in the Fermosa 3traits irea.

25X1X7

g. The Servises Division was responsible for the monitoring of two axternal
research projects in FY 553 the tion and Hanpowsr Project (Bursau
of Censusz), and the Trade Between Fres ¥orid and the Sino-Sovist Bloc
Project {Departaent of Commerce). Both of these projects proceeded
satisfectorily and much walusble information wea obtsined,

h. In FY 55, the Services Division has produced over 110 Current Support
Msmorendz to sssist OCI in its reporting and interpretetion of current
evonts., A number of items submitted by us wers referred to the Vatch
Comaittes, This work has also enabled us to focus owr yegular research
mﬁﬁ more directly on matters of current significance to US national
socurity.

i. During FY 55, the Services Division devoted a little over 40 pereent of
its time Yo research. During the year, the Division cumpleted 75 Braneh
and Division projects and 36 contributions to Area-ffide projests, In
addition, a considersble amount of research time wes aopended in umusbered
support to s wvariety of consumers.

j. Becruitment sctions were initisted [l professionsle in anticipation of 25X9A2
vaoancies that are expected to materialise in FY 56,

Ze

a. The major objectives of this Divielon for FY 56 are the followings

{1} To sxtend our program of basie all-source researsh Lo cover a large
nuwaber of priority problems in our flelds of assigned responsibliity.

{2) To extend and improve owr efforts to coordinate econcmic intelligence
ressarch through the mechanise of the EIC.

(3) To give full cwrent intelligence support to OCI in owr assigned fields
of responsibility.

(4) To improve the eampetence of the analysts in languages needed in cur
research, and train new analysts in languages,

g

Sanitized - Approved For Relgése : CIA-RDP61S00527A000100130009-4



ET
Sanitized - Approved %E%gkase : CIA-RDP61S00527A000100130009-4

(5) To give advanced training to key members of the Division in the
management of intelligence ressarsh.

(6) 7To train selected analysts in economice and selected teshnical
gsubjette related to their work.

(7) 7o cmtinue to smpport and guide intelligenve collettion agencises,

b. Specifically, the Divieion plans to soncentrate an the following activities
and probleas in FY 562

(3) Training and experience in the wpleitation of all-source intelligence.

{2) The training of one or more analyste in prosinent Hastern Buropean
languages (probably Csesch),

(3) 4 eontiming sxamination of the organization, division of responsibi-
1ities, and managerial procedures of the Division tomard general
improvesent.

{4) The continuation and strengthening of the Division China Committes
and China indicstions procedures,

{5) The continuation of the Census and Comzerce sxternal research projects
and an examination of these and other possible externmal projects toward
more sffective use of both internsl and external facilities.

(6) The major resesrch problems to be attacked are:

{a) The Integration of the Eeonomic Activities of the European
Satellites with the USSR,

{b) Sino-Soviet Economic Helations,

{¢) Esonomic Progress in Comaunist Chins.

{d) Requirements of ths Soviet New Lands Prograa.

{¢) BSimc-Soviet Bloc Penstration of Underdeveloped Areas.

The Services Division plans to eaphasise the following activities in FY 57
a. Oontinued production of s large volume of original research on the ecomomy
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of the Sovist Bloe &s it alffests the natlonael security interests of the US,
Gontinued full support for OCI in the preduction of current intelligence,
Consentration of training on specific language, Tesearch, and mamsgerial

Lechnicues nmmmmmmmmmmgmmmarm
yeurs,

yider use of consultants and sxternal resseroh.
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